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Rural Business School



OVER THE LAST 18 MONTHS

1445 EVENTS1445 EVENTS

13,000+ PEOPLE
8 NATIONAL CONTRACTS



DUCHY COLLEGE



+ Over 400 Defra  Farm 
Business Survey farms 
across the region –
location confidential



Rural Business Research

6 Universities and Colleges



Contribution of Agriculture to the South 
West RegionRBR

Rural Business Research



A success story at farm level



Background

• Rural Development Programme for England 
(RDPE)   - EU/Defra funding

• South West Regional Development Agency 
(SWRDA) (now Defra)

• Consultations with livestock producers



Priorities from SWHLI Programme brief

• Johne’s

• Mastitis

• Lameness

• BVD

BEEF

• Johne’s

• BVD

• Respiratory 
disease 

DAIRY

Priority diseases

SHEEP

• Lameness
• Parasite control
• Flock health  

management 

Diseases with most economic impact 



Cornwall
D Turner, Mendennick Fm, Torpoint
J Hosking, Fentongollan Fm, Truro
J & S Menhinnick, Burniere Fm, Wadebridge
R Hawke, Bodgate Fm, Launceston
P & A Coombe, Dupath Fm, Callington



Collaborative Approach

Liaise with research centres and roll out e.g.
– BVD – Royal  Veterinary College approach

– Johne’s disease – Danish model

– Lameness – University of Bristol ‘Healthy Feet’ project

– Use of ‘Myhealthyherd’ for herd and project management 
of infectious diseases

– Mastitis – Dairy Co Mastitis Plan



Other training, research & knowledge 
transfer projects 



Approach

 Barriers?

‘Give a farmer a solution and he’ll find a 
problem!’

But….

‘Give him a problem and he’ll find a solution!’



Approach…. 
?

But…. Vets like to give 
solutions!



“”

Clinical cases are 5%-10% 
of the infection load

For example: Johne’s disease ‘difficult’

Many cows are culled 
prior to development of 
clinical disease

- Tests don’t show early 
infection

- Cattle may have already 
passed on the infection

-immunosuppressive effects of 
MAP



The  Healthy Livestock experience

Recruitment, Education 
and Awareness

1. Inform and engage vets
in the process

2. Knowledge share with 
farmers – of all types 
(including awareness 
programme prior to 
meeting)

3. Engage and motivate 
farmers to apply on 
farm though 1:1 work 
with vet & diagnostics



SW Healthy Livestock – the Johnes Work Strand

• Johnes 1 – Education

• Johnes 2 – Risks and 
status

• Johnes 3 – Health 
planning

• Johnes 4 - Motivation



85 partner farm veterinary 
practices
538 vets trained and 
delivering Healthy Livestock

Healthy Livestock delivery partners

 



Other training, research & knowledge 
transfer projects 

Initial meetings arranged through 
producer groups, milk processors, 
meat processors , auctioneers as 
well as veterinary practices



• Private sector income from

– Skills £727,328

– Layers & Game birds £30,010

– Healthy Livestock £888,416

• Total private sector money earned = £1,645,754

Cost sharing….



Scale of project

–£5.24 m grant

–8,500 participants 7,708

–(1,700 in Cornwall) (1,501)

–70% funding rate



Farmers participating to date

• Dairy: 1,990 = 62% of all in the south west

• Beef:   2,898 = 29% of all in the south west

• Sheep: 2,173 = 27% of all in the south west



39% of dairy 
cows are in the 
south west 

248,750 (57%)  south west dairy cows  
involved in HL 



35% of beef cattle 
are in the south 
west

290,000 (29 %) 
of south west 
beef cattle 
involved in HL 



23% of sheep are in 
the south west

902,000 (31%) south 
west sheep involved in 
HL



86 % of participating farmers want to 
continue as it produces the most on-
farm benefits compared to other Defra 
– moderated national schemes

– Defra farmer survey, June  2012 



Queens Anniversary Prize



Impact – national 

• BVD: Healthy Livestock is by far the largest (by numbers  
farmers participating) regional initiative in the nation to prevent 
and control BVD.

• Mastitis: 1in 3 of all the herds participating nationally in the 
DairyCo Mastitis Control Plan do so through Healthy Livestock.

• Johne’s disease: 1 in 2 of the dairy herds engaging in Johne’s 
disease prevention and control nationally do so through Healthy 
Livestock.



Thanks to all for the success of the 
Focus Farm Conferences 

This image cannot currently be  
displayed.



Why do we need to roll this out?

HL – models for national approach



1,730 farmers

81% of participating 
farms have confirmed 
or suspected Johne’s 
disease in their dairy 
herd 



Thank you

Questions?



s

© Johne's Action Group 2014

y

Hidden disease
Draft national plan based on HL approach
Not necessarily economic return in the short 
term for the producer
Zoonotic threat Crohne’s disease link
Threat to high-value exports e.g. whey products
Longer term threat to dairy industry production 
and processing



• Perceived market failure
• Cutting edge research
• Innovative use of vets to deliver to farmers
• Huge take-up by farmers at farm level
• Risk-based approach now being taken up in 

endemic disease control and prevention
• Need to keep momentum going

HL – summary


